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1: | Purpose of the Report

1.1.  The purpose of this report is to seek IJB approval for the publication of the
four Locality Plans for Aberdeen City Health and Social Care Partnership
which are a requirement of the Public Bodies (Joint Working) (Scotland) Act
(2014).

2: | Summary of Key Information

2.1. The Public Bodies (Joint Working) (Scotland) Act 2014 requires that the
Strategic Plan prepared by the IJB must cover at least two localities, and it
is for the IJB to determine these areas. In addition, Scottish Government
released informal guidance outlining their expectations with regard to
working at a locality level and in particular the levels of engagement with
practitioners, service users, carers and the community.

2.2. Aberdeen City HSCP has four localities, a map of these can be found within
each plan. The Localities, under the direction of the Locality Leadership
Groups (LLG) have undertaken a process over the course of this year to
engage with stakeholders in the production of its first locality plans. Details
of engagement strategies are included within each plan. Each of the LLGs
have representation from a broad range of stakeholder including the 3rd
and Independent Sectors and a range of professionals and providers,
including GP practices, pharmacists, dentists, AHP"s, nurses, social work
and community members.
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2.3.

2.4.

2.5.

Initially work was progressed to develop Locality Profiles to give an
overview of the current situation within these defined areas with the support
of the national LIST team (Local Intelligence Support Team) within the
Information and Statistics Division (ISD) of the Scottish Government. This
along with engagement with local communities and survey information set
out a baseline from which the four Leadership Locality Groups (LLGs) could
identify particular challenges for their area, relevant high level priorities as
well as measurement of impact.

The plans are living, iterative documents which will be continually worked
on within the health and social care locality groups. They look to work with
the strengths and assets of each area to enable better health and wellbeing
for its citizens who live or work in the area. The Community Planning
Partnership Aberdeen is also implementing locality planning in light of
separate statutory obligations but linkages to and from both have been
made. Locality plans will also reflect future reviews of the Integration Joint
Board’s (IJB’s) own Strategic Plan to ensure alignment.

The next phase will be focused on the high level priorities being developed
into programmes of work by the LLG, the timescale for completion of which
is April 2019 in line with the strategic plan refresh. Transformation projects
have also been included in relevant plans to reflect the city-wide learning
and potential spread across the city from each piece of work. For example,
link workers and acute care at home.

Appendices:

A) Central ACHSCP Locality Plan
B) North ACHSCP Locality Plan
C) South ACHSCP Locality Plan

D) West ACHSCP Locality Plan

3:

Equalities, Financial, Workforce and Other Implications

There are no direct implications for equalities, financial or workforce. Although
localities will look to commission in the future depending on local requirements in
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achievement of health and wellbeing outcomes. In addition any implications will be
considered in terms of projects identified from the programmes of work however
delivery of these is assumed to be within current resources. Equalities Impact
Assessments will be an integral element of all of our planning activities and
assessments will be published with the actions/plans that they relate to.

4: | Management of Risk

Identified risk(s):
Link to risk number on strategic or operational risk register:

Risk 3: There is a risk that the 1JB fails to function properly within its Integration
Scheme, Strategic Plan and Schemes of delegation in particular reference to being
able to make appropriate decisions in a timely manner and meet its required
functions.

e |If these plans are not approved at risk of being not compliant with
legislation.

Risk 10: There is a risk that the IJB does not maximise the opportunities offered by
locality working

e Plans have been developed across partners and stakeholder to identify
agreed priorities for action. These are at risk of non-completion if not
approved by the Board.

How might the content of this report impact or mitigate the known risks:

Locality plans will bring the ACHSCP into statue as per the Public Bodies (joint
Working) (Scotland) 2014 Act. If these plans are not approved then actions within
the plan will be at risk of delivery.
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5: | Recommendations

It is recommended the Integration Joint Board;
1. Approve the proposed four locality plans attached

2. Notes the ongoing development of programme of work within localities.

6: | Signatures

,L/zm'(h 2@/0&/ ’ Judith Proctor
(Chief Officer)

\LLK 6 {’ Alex Stephen
8/ (Chief Finance Officer)
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